Plymouth Growth & Development Corporation | BOARD OF DIRECTORS MEETING PUBLIC SESSION MINUTES

March 26, 2014

Members Present: Leighton Price, Charlie Bletzer, Chris Pratt, Dick Quintal & Richard Knox
Members Absent: Alan Zanotti

6:30 pm

6:30 pm

6:30 pm

8:50 pm

Meeting Called to Order

Transportation and Visitors Center
Architects Presentation: Jonathan McCredie from Fennick a
several new renderings of the exterior of the parking garage.

The next step is to seek endorsement o
proceed with the final design and permitt
due by April 28™.

Some Board members agreed t i n they would choose would
depend on what would be in the

marketable potential.

Draft Pro Forma: Dre iraft Pro Forma on this project. Several

venue figures/assessment should be more on the conservative side
bers on the parking portion of this project.

&g’ for financial contributions for the project are GATRA, Mass DOT, PGDC and
est. There also may be funding from a Tiger Grant.

ox motions and Ms. Pratt seconds to continue with the design phase of this project with
some changes to the Pro Forma to become conservative with the commercial space revenue

projections. Passed|6-0-0

Mr. Bletzer stepped out of the meeting.
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8:50 pm

8:55 pm

MBTA Lot: Mr. Burke said that GZA will begin drilling for the site assessment next week and the
results could be in by the end of April.

Town Hall / Courthouse Parking Assessment: Mr. Burke will send out a copy of his report to all
Board members and it will be addressed at the next meeting.

Financial Matters:
Invoices:
- There was an invoice from Susan Connolly for a black ink cartridge for $18.05.

Proposed 2014 Budget: Ms. Pratt and Mr. Burke h
be sent out to all Board members for review an

Mr. Knox motions and Mr. Quin 4 ribution to 5% for this
year. Passed|5-0-1
Mr. Bletzer stepped out.

at last year we had allotted a donation of
al 76 parking spaces. Mr. Burke said that
that amount can be removed from next

$50,000 for paving
this project is not in
year’s budgei

e: Mr. Price suggested that everyone look at the newly designed website, which is simpler
and eaSier to use.

Enforcement Vehicle Purchase: We are waiting for a letter from the IRS that states the name
change from PDC to PGDC has been processed.

Permit Sales and Citations: Permit sales continue to be steady and anticipate the next few weeks
to very busy.
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File Backups: Mr. Price indicated that the file backup to the cloud is complete.
8:55 pm Mr. Bletzer returns to the meeting.

RFQ Bus Lot: The Request for Quote for the Bus Lot was sent out/delivered to every restaurant
north of the traffic circle. All quotes are due by April 7.

Fisherman’s Lot: Because of some confusion, the verbiage on the sign in this lot will change to
“After 5: 00 pm Plymouth Residents with Permits are allowed tg

e this lot for

Water Street Lot Request: The landlord for this lot has denied
staging of materials for the Sewer Connector Project.

e request to

Passed|6-0-0

| email accounts for office staff
ntis $93.63 to extend the

Staff E-Mail Address: Ms. Con
contract to August 20

Ms. Pratt motions ar ese changes to the Go Daddy account.

Passed|6-0-0

9:14 pm Ms. Pratt - . djourn the meeting. Passed|6-0-0

Respectfully submitt Secre Mr. Alan Zanotti

Signed: Date:

Alan P. Zanotti,
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